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Welcome and Introductions



Click Here to Mute Yourself

Click Here to Share Your Webcam

Click Here to Change Who/What You See 
On The Screen

Click Here to Open the Chat Window

Type Your Questions and Comments Here

Click Here to Change Who Your Comment Can Be Viewed By



Today’s Objectives

• Refine FTP implementation actions and SIS Policy 
Plan recommendations related to safety, technology, and resilience

• Discuss FTP implementation strategies related to connectivity 
and mobility

• Discuss SIS Policy Plan ideas relating to urban and rural mobility 
and connectivity



Morning Agenda
Time Topic Presenter(s)
9:00 am Welcome and Introductions Brad Thoburn, FDOT

9:20 am

Setting the Stage
• Key trends shaping near term
• Key 2021 Florida legislation
• Federal outlook

Alison Stettner, FDOT

9:40 am Partner Roundtable Group Discussion

10:30 am

Review of FTP Implementation Actions from last 
meeting
• Safety
• Resilience
• Technology 

Dana Reiding, FDOT
Jennifer Carver, FDOT
John Kaliski, Cambridge Systematics 

11:00 am
Incorporating safety, resilience, and technology into 
the SIS Policy Plan Gerald Goosby, FDOT

11:30 am Break for lunch
LUNCH BREAK (11:30 am- 1:30 pm) 



Afternoon Agenda
Time Topic Presenter(s)
1:30 pm Review afternoon agenda Huiwei Shen, FDOT

1:35 pm

Overview of FTP Implementation Actions for
• Transform Florida’s major transportation 

corridors and hubs
• Strategically complete transportation 

systems and networks
• Prioritize mobility for people and freight

Dana Reiding, FDOT

1:50 pm Incorporating mobility and connectivity into the 
SIS Policy Plan Gerald Goosby, FDOT

3:05 pm FTP Implementation: Review and discuss 
regional and local connectivity and mobility Dana Reiding, FDOT

3:35 pm Public Comment Huiwei Shen, FDOT
3:45 pm Next Steps Dana Reiding, FDOT
4:00 pm Adjourn



Setting the Stage

Alison Stettner, Office of Policy Planning

May 26, 2021



A Changing Policy Discussion
Safety

Job creation

Equity

Climate change

Future of funding



A Changing Florida



Economy Is Improving
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Impacts Are Uneven

ASSET LIMITED, INCOME CONSTRAINED, 
WHILE EMPLOYED (ALICE)

46%

TRANSPORTATION is the 
THIRD HIGHEST HOUSEHOLD COST 

for a family of four in Florida

28%
of ADULTS in Florida

HAVE A 
DISABILITY

of households in Florida 
are considered

Source: United Way Alice Report 2020: Florida, CDC



Long-Term Growth Expected to Resume
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Preparing for Risks 

Flooding (100-year)
SIS Corridors and Hubs

2020 HURRICANE SEASON

MAY 2020 NOAA FORECAST

19 NAMED STORMS

10 HURRICANES

ACTUAL

30 NAMED STORMS

13 HURRICANES

Source: NOAA, FDOT SIS Resilience Study



Policy Implications
Planning in uncertainty

Integrating risk and resilience 

Supporting job creation and economic stimulus

Improving equity and access to opportunity



Safety 



Safety –2020 Change in Fatalities 
(Preliminary)

Impact of less congestion and higher 
speeds?

Impact of higher unemployment, decreased 
visitors, more flexible work schedules?

Lane 
Departure

+22%

Ped/Bike
-39%

Intersection
0%

Source: Signal Four Analytics – Florida Traffic Safety Dashboard



Safety – Long-Range Trends

Source: Signal Four Analytics – Florida Traffic Safety Dashboard, FHWA

Serious Injuries

-13%
Percent Change 

between 2019 and 2020
Fatalities

+4%
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Safety – Policy Implications
Speed management

Equity impacts

Alternatives to driving

Priority and flexibility for
funding safety projects



Mobility



Mobility – Recent Trends
Percent Change between 2019 and 2020

Seaport 
Tonnage

+11%
E-Commerce 
Sales (U.S.)

+13%

Air Takeoffs 
& Landings

-37%
Freeway Traffic 

Volumes

-13%

Freight
Activity

+1%

Commuter 
Rail

-50%
Transit 

Ridership

-40%

Source: FDOT, U.S. Census Bureau



Mobility – Recent Trends
Auto Traffic Volumes, Weekday Freeways
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Mobility – Long-Term Trends
Will VMT Continue to Grow Faster than Population?

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

2010 2012 2014 2016 2018 2020 2022 2024 2026 2028 2030

Population

Daily Vehicle Miles Traveled

Projected Population

Projected Daily Vehicle Miles Traveled

Source: BEBR, CUTR



Mobility – Policy Implications

• Broadband/telepresence

• Rural connectivity solutions (SB 100)

Corridor planning
• Alternatives in congested urban areas

Potential long-term shifts in travel 
• Mode, place, time of day

Rethinking transit and shared mobility
• Changing customer preferences and technologies

Providing choices to connect to jobs and services
• First/last mile solutions



Innovation



Innovation - Trends
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Innovation – Policy Implications
Advancing proven/emerging mobility solutions

Supporting broadband connectivity 

Electric vehicle infrastructure 

Cybersecurity and data privacy

Workforce preparedness



Funding



Funding – Federal Outlook
American Rescue Plan Act

Discretionary grant programs

Reauthorization

Infrastructure bill?
Highway Account
Billions of Dollars

Transit Account
Billions of Dollars



Funding – Policy Implications
Alternatives to motor fuel taxes

Public/private partnerships 

State/local partnerships

Flexibility and agility



Safety is 
Everyone’s 

Responsibility



Alison Stettner
Office of Policy Planning
Director
605 Suwannee Street
Tallahassee, FL 32399
Phone: 850-414-8414
Alison.stettner@dot.state.f..us



Partner Roundtable



Review FTP 
Implementation Actions for 

Safety, Resilience, and 
Technology



Elements of the FTP

Vision Element

Policy Element

Implementation 
Element

Performance 
Element



FTP
Strategies
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OBJECTIVES

EMPHASIS/FOCUS AREAS

POLICIES/STRATEGIES

SIS Policy Plan Elements

IMPLEMENTATION GUIDANCE



SIS Objectives (2016 Policy Plan)

Ensure the efficiency and reliability of multimodal 
transportation connectivity between Florida’s economic 
regions and between Florida and other states and nations

Expand transportation choices and integrate modes 
for interregional trips

Provide transportation systems to support Florida 
as a global hub for trade, tourism, talent, innovation, 
business, and investment

INTERREGIONAL
CONNECTIVITY

INTERMODAL
CONNECTIVITY

ECONOMIC
DEVELOPMENT



Continuing Emphasis Areas 
(2016 Policy Plan)

Reaffirm statutory intent for interregional, 
interstate, and international travel

Continue emphasis on largest 
and most strategic facilities 



SIS Policy Plan 
Focus Areas

Proposed for 2022 Plan

SAFETY

RESILIENCE

TECHNOLOGY & INNOVATION

URBAN MOBILITY & CONNECTIVITY

RURAL MOBILITY & CONNECTIVITY



SIS Policy Questions

DESIGNATION 
POLICIES 

What types of facilities 
should be part of the SIS?

What types of criteria should be 
used to identify these facilities?

NEEDS & 
PRIORITIZATION POLICIES

What types of investments should 
be funded by statewide SIS funds?

What factors should be considered 
in setting priorities?

PLANNING & 
COLLABORATION POLICIES

How should FDOT work 
with partners to accomplish 

SIS objectives?



Safety

• Issue
• Support statewide commitment to 

Vision/Target Zero

• Current Policies/Strategies
• Emphasis on engineering solutions to 

avoid lane departure, intersection, 
bike/ped fatalities 

• Safety considerations in planning studies
• Safety criteria for project evaluation in 

Strategic Investment Tool



Safety
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Safety
The 
commercial motor 
vehicle fatality rate is 

60% HIGHER 
ON THE SIS The 

rate of lane 
departure fatalities is almost

10% HIGHER 
ON THE SIS



Safety
Potential Policy Changes

Increase emphasis safety 
as factor for setting priorities

Increase flexibility for including 
safety features in SIS capacity 

projects

Address emphasis areas (lane 
departure, commercial vehicle, 

bottlenecks, modal conflicts)

Provide safe alternatives to 
highways for interregional travel

Support aggressive deployment 
of in-vehicle and roadside 

safety technologies

Work with partners to identify 
targeted strategies for improving 

safety on SIS facilities

DESIGNATION 
POLICIES 

NEEDS & 
PRIORITIZATION 
POLICIES

PLANNING & 
COLLABORATION 
POLICIES

No recommended changes



Resil ience

• Issue
• Reduce vulnerabilities of SIS infrastructure to risks including extreme 

weather, sea-level rise, coastal and inland flooding, wildfires, extreme heat

• Current Policies/Strategies
• SIS Resilience Action Plan (under development )
• Transportation Asset Management Plan
• FHWA Part 667 “double dippers” analysis
• PD&E Manual
• Drainage Manual



Flooding (100-year)
SIS Corridors and Hubs

RESILIENCE



Resil ience
Potential Policy Changes

Identify resilience strategies as part 
of capacity needs and projects

Expand SIS funding eligibility 
for adaptation/retrofit 

of existing infrastructure 

Expand definition of capacity
to include increasing redundancy 

or providing alternatives 
to mitigate vulnerabilities

Expand collaboration with MPOs, 
RPCs, water management districts, 

local governments 
on resilience strategies

Strengthen coordination with other 
state agencies (DEO, DEM, DEP) to 

leverage programs and funding

Consider vulnerabilities 
in SIS community and 

environmental screening process

DESIGNATION 
POLICIES 

NEEDS & 
PRIORITIZATION 
POLICIES

PLANNING & 
COLLABORATION 
POLICIES



Technology & Innovation

• Issue
• Prepare for advances in vehicle and 

information technologies 

• Current Policies/Strategies
• Eligibility to use SIS funding for selected 

infrastructure-based ITS/TSMO solutions
• Preparing the SIS for ACES Study
• EV Infrastructure Master Plan
• CAV Business Plan
• DEO Broadband Strategic Plan



Technology & Innovation
Electric Vehicle Deployment Scenarios



Technology & Innovation
Potential Policy Changes

DESIGNATION 
POLICIES 

NEEDS & 
PRIORITIZATION 
POLICIES

Redefine SIS capacity projects to 
include technology solutions for 

improving efficiency and reliability 

Expand SIS funding eligibility to 
accommodate technology 
infrastructure (EV charging 

stations, smart signals, locational 
reference markers, etc.)

Provide more flexibility for funding 
emerging mobility solutions 

PLANNING & 
COLLABORATION 
POLICIES

Develop technology deployment 
plan for SIS 

Expand partnerships with 
technology providers, 

manufacturers, and R&D 
institutions

No recommended changes



LUNCH BREAK



WELCOME BACK



Afternoon Agenda
Time Topic Presenter(s)
1:30 pm Review afternoon agenda Huiwei Shen, FDOT

1:35 pm

Overview of FTP Implementation Actions for
• Transform Florida’s major transportation 

corridors and hubs
• Strategically complete transportation 

systems and networks
• Prioritize mobility for people and freight

Dana Reiding, FDOT

1:50 pm Incorporating mobility and connectivity into the 
SIS Policy Plan Gerald Goosby, FDOT

3:05 pm FTP Implementation: Review and discuss 
regional and local connectivity and mobility Dana Reiding, FDOT

3:35 pm Public Comment Huiwei Shen, FDOT
3:45 pm Next Steps Dana Reiding, FDOT
4:00 pm Adjourn



Overview of FTP
Implementation Actions

for Mobility and Connectivity



FTP
Strategies









State, Regional, and Local
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Urban Mobil i ty & Connectivity

• Issue
• Impact of urban congestion on efficiency/reliability of SIS for interregional 

travel
• Limited options for adding capacity to SIS corridors in major urban areas
• Limited modal alternatives in and through many urban areas

• Current Policies/Strategies
• SIS designation emphasizes statewide and interregional travel
• SIS funds may be used for improvements to designated facilities only; 

transit/urban arterials generally funded from other programs



Urban Mobil i ty & Connectivity
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Urban Mobil i ty & Connectivity
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Projected Growth in Congestion

2018 2045



Urban Mobil i ty & Connectivity
Potential Policy Changes

Redefine capacity projects; include 
mobility and reliability projects

Prioritize opportunities to improve 
interregional travel and to provide 

more options for connectivity 
between Florida’s large urban areas 

Provide flexibility for emerging 
mobility solutions

Provide flexibility for use of SIS funds 
off-SIS to improve performance of 
SIS (e.g., transit, parallel arterials) 

Strengthen collaboration 
with MPOs, local governments 

to support end-to-end trips

Strengthen collaboration 
with MPOs, local governments 
on multimodal corridor plans 

addressing SIS and non-SIS facilities

Improve coordination 
with land use decisions 

Reassess definition of 
interregional; focus on people and 

freight movement by better 
identifying which facilities carry 
significant interregional flows of 

people and goods

DESIGNATION 
POLICIES 

NEEDS & 
PRIORITIZATION 
POLICIES

PLANNING & 
COLLABORATION 
POLICIES



Rural Mobil i ty & Connectivity

• Issue
• Support rural revitalization and economic development
• Facilitate emergency evacuation and response
• Balance rural mobility and connectivity needs with environmental 

stewardship and community character/visions
• Current Policies/Strategies

• Consideration of Rural Areas of Opportunity (RAO) in SIS designation and 
needs assessment; potential waiver of match in RAOs

• Future corridor guiding principles
• Potential changes to Florida Statute regarding controlled access facilities 

and rural arterials



Rural Mobil i ty & Connectivity
Potential Policy Changes

Redefine capacity projects 
to include rural connectivity 
and mobility improvements 

Improve connectivity 
to rural activity centers 

Expand funding eligibility 
for broadband/technology solutions 

for rural connectivity

Strengthen rural corridor planning 
to identify programs of projects

for SIS and regional corridors

Strengthen collaboration with local 
governments on rural connectivity 
to support economic, community, 

environmental priorities

Align SIS, NHS, freight network, 
evacuation route, 

other corridor designations

Reassess SIS highway corridor criteria 
consistent with statutory emphasis on 

controlled access standards

Consider context classification 
in community and environmental 

screening process

DESIGNATION 
POLICIES 

NEEDS & 
PRIORITIZATION 
POLICIES

PLANNING & 
COLLABORATION 
POLICIES



Regional and Local 
Mobility and Connectivity



Public Comment

Provide your  name and county of  
res idence

Please  keep  comments  to  no  more  than  3  
m inu tes



Next Steps



Next Steps
• Committee members

• Share any additional thoughts on implementation actions for the two topics 
discussed today

• Let us know if you would like a briefing or update to your group
• FDOT

• Follow up on open issues from today
• Begin developing background information on next set of topics for fall 

meeting



Next Steps

• FTP/SIS Implementation Committee meeting dates
• September 2021

• Discuss remaining FTP implementation actions and Implementation Element layout
• Review draft SIS Policy Plan recommendations

• November 2021
• Review FTP Implementation Element draft
• Review SIS Policy Plan draft

• January 2022
• Finalize FTP Implementation Element
• Finalize SIS Policy Plan

• Upcoming public and partner involvement activities
• Targeted outreach through October 2020
• Public comment period for the SIS Policy Plan in December



Thank You
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